Governance

Lumon’s governance framework is built on ethical business practices
and compliance with applicable internal and external requirements.
Our governance is guided by the Employee and Partner Code of
Conduct, supported by internal principles, policies, and guidelines that
steer daily operations. Compliance is monitored through regular audits
conducted in accordance with ISO 9001, ISO 14001, and ISO 45001
standards. These audits are carried out at our operations in Finland.

In the theme of Governance, we focus to align ourselves
with UN'’s sustainability cornerstones:

Decent work and economic Ensuring fair and transparent leadership, protecting labor rights, and
growth fostering a workplace that promotes sustainable economic practices.
Responsible consumption Conducting regular audits and aligning with international standards to
and production minimize environmental impact and operational risks.

Partnerships for the goals Collaborating with ethical partners, ensuring responsible sourcing, and

maintaining high sustainability standards across the value chain.
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Compliance

At Lumon, compliance is a key element of

our sustainability efforts, ensuring that our
operations align with ethical business practices,
industry standards, and regulatory requirements.
Our governance framework is built on integrity,
transparency, and accountability, reflecting our
commitment to responsible business conduct.

Regulatory compliance and governance

Lumon adheres to all applicable national and international laws, industry
regulations, and sustainability frameworks. Our compliance practices are
guided by:

Employee and Partner Code of Conduct
Defining ethical business conduct and responsible decision-making.

Quality and Safety Standards
Compliance with ISO 90071, ISO 14001, and ISO 45001 at Lumon Oy, Lumon Suomi Oy,
Lumon Invest Oy, and Visor Oy, all based in Finland.

The certified management systems form the foundation for Lumon’s quality,
environmental, and occupational health and safety practices and are applied across
the Group to support consistent ways of working, performance management, and
continuous improvement globally.

Anti-corruption and Business ethics
Maintaining zero tolerance for bribery and unethical business practices.

Date Protection & Privacy
Using GDPR and other applicable data security regulations to safeguard business
and personal data.

Risk Management & Audit Processes

Conducting regular internal and external audits to assess compliance, operational
risks, and continuous development opportunities.
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Quality

Lumon continued to develop its operational
processes through practices such as 5S,
supporting consistent quality, efficiency, and
structured ways of working across production
and installation.

Lumon continued to develop its operational processes through
practices such as 5S, supporting consistent quality, efficiency, and
structured ways of working across production and installation.
Certified management systems and regular internal audits provide
a common quality framework, enabling consistent execution and
continuous improvement across the Group.

Lumon products are thoroughly tested, and the company’s main
factory is certified four legal entities (Lumon Invest Oy, Lumon Oy,
Lumon Suomi Oy and Suomen Visor Oy) with homebase in Finland are
certified under ISO30071, ISO14001, and ISO45001 standards. Lumon’s
products are among the most tested in the glazing industry
worldwide. In addition to receiving the CE mark, numerous tests,
including hurricane, earthquake, and wind load tests, have been
conducted on Lumon’s products.

The products manufactured in Finland are manufactured according
to processes based on the certified ISO9001 Quality Management
System, ISO14001 Environmental Management System, and ISO45001
Occupational Health and Safety Management System. As Lumon’s
Research & Development operations are located at the main factory,
these quality standards are applied globally.
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Risk management

Lumon addresses risks as part of its operations and
decision-making. Risk-related topics are considered

across areas such as quality, environmental responsibility,
occupational health and safety, and compliance throughout
the value chain.

Approaches to identifying, assessing, and addressing risks and opportunities are
reviewed and gradually developed through management practices and continuous
improvement activities. These efforts support Lumon in progressing towards its
strategic objectives while meeting applicable legal, regulatory, and contractual
requirements.

In recent years, increased emphasis has been placed on understanding and
managing supply chain related risks. In 2024, Lumon initiated a structured program
to assess supplier risks, including human rights and other sustainability-related
considerations. This work continued in 2025. As part of this development, Lumon
is building a dedicated supplier risk management tool to support the systematic
assessment of both new and existing suppliers.
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Spotlight:

Driving quality with resellers in Sweden

LUM@&N

In Sweden, close collaboration with resellers has translated
into strong and measurable quality outcomes. A culture of
open communication and early problem-solving plays a key
role in maintaining high standards across installations and
sales. Through systematic order reviews, specialist support,
and continuous training, Sweden achieved a quality level
of 2.4% in installation and sales, clearly outperforming

the target level of 5%. Early involvement, shared quality
ownership, and disciplined execution have proven effective
in reducing errors and delivering consistently high-quality
results.
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Operational and supply chain performance

In 2025, Lumon continued to strengthen its operational
performance and supply chain by embedding previously
implemented development initiatives into everyday
operations. Systematic 5S practices supported consistent
quality, efficiency, and safer ways of working across
production. During the year, Lumon achieved CO2-free
production in its own operations in Scope 1and Scope 2,
marking an important sustainability milestone. Together,
these efforts supported stable operations, improved
efficiency, and a resilient, responsible supply chain.
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Glossary

Accident
frequency rate

Balcony glazing

Carbon footprint
Circularity

CRM (Customer
Relationship
Management)

Customer
lifecycle

Dealer network /
reseller network

Double materiality
assessment

EBITDA

eNPS (Employee
Net Promoter
Score)

Equity ratio

ESG (Environmen-
tal, Social,
Governance)
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Measures the number of work-related accidents resulting in at least
one day of absence per one million hours worked. It is used to monitor
workplace safety performance and support continuous improvement in
occupational health and safety.

A system of frameless glass panels installed on balconies to protect the
space from weather while maintaining openness and usability.

The total amount of greenhouse gas emissions caused directly and
i(ndirec‘gly by an organization, expressed in Tonnes CO2 equivalents
tCOze).

An approach to resource use that focuses on reducing waste, reusing
materials, and recycling to extend the lifecycle of products and
materials.

A digital system used to manage customer interactions, sales
processes, and customer lifecycle data across the organization.

The full journey of a customer relationship, from initial contact and
purchase to installation, use, and aftersales services.

A network of external partners who sell and sometimes install Lumon
products in different markets.

A sustainability analysis that evaluates both how environmental and
social issues impact the company and how the company impacts society
and the environment in accordance with the EU Corporate Sustainability
Reporting Directive (CSRD).

Earnings before interest, taxes, depreciation, and amortisation; a
measure of operational performance.

A metric used to measure employee engagement and willingness to
recommend the company as a workplace.

A financial ratio expressing adjusted shareholders’ equity as a
percentage of total assets minus advances received, indicating the
proportion of assets financed by equity.

A framework used to evaluate a company'’s sustainability and ethical
impact across environmental, social, and governance factors.

Glazing solutions

Greenhouse gas
(GHG) emissions

Investments

ISO standards
(IS0 9001, ISO
14001, ISO 45001)

Lifecycle services

Material efficiency

Net debt

Net result

NPS (Net
Promoter Score)

Revenue

Supply chain

Sustainability

Tax footprint

Value chain

Products and systems made of glass designed to enclose or enhance
outdoor spaces such as balconies and terraces.

Gases that contribute to global warming, including carbon dioxide (CO2),
measured and reported according to international standards.

Expenditure to acquire, maintain, or upgrade long-term assets. Includes
non-current tangible, intangible, and financial assets.

Internationally recognized standards for quality management,
environmental management, and occupational health and safety.

Services provided throughout the lifespan of a product, including
maintenance, repairs, and upgrades.

The efficient use of raw materials to minimize waste and environmental
impact during production and throughout the product lifecycle.

Calculated as interest-bearing debt minus cash and cash equivalents,
where negative value indicates greater cash and cash equivalents
exceeding interest-bearing debt.

The company’s final profit or loss after all expenses, taxes, interest, and
other costs have been deducted from revenue.

A customer satisfaction metric that measures how likely customers are
to recommend a company or product.

The total income a company earns from selling its products or services
before any expenses are deducted.

The network of suppliers, manufacturers, logistics providers, and
partners involved in producing and delivering products.

A business and societal principle focused on meeting current needs
without compromising future generations, encompassing environmental
responsibility, social equity, and ethical governance. In a corporate
context, it involves integrating these considerations into strategy,
operations, and decision-making.

Sum of taxes an organisation pays directly to governments (taxes borne)
and collects on their behalf (taxes collected) across all jurisdictions in
which the group operates.

All activities involved in creating value, from raw materials to production,
delivery, and aftersales services.

43



LUM@N More room for life
—since 19/8

Lumon designs and delivers glazed spaces that combine the best of indoor
and outdoor living. We are the global leader in frameless balcony glazing
solutions, and our solutions are used in buildings across four continents.
Lumon’s solutions bring together Nordic design, durability, and responsibility
throughout their lifecycle. Our production facilities are located in Finland,
Spain, and Canada. In 2025, Lumon Group’s revenue was EUR 159 million, and
we employed more than 1000 people.




